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A Welcome from our CEO, Shirley Comerford 

Welcome to our Client Newsletter, which aims to keep you informed of key updates and upcoming 

priorities in the Public Appointments Service.    

Much of 2020 has been eclipsed by the COVID-19 pandemic, which has posed significant challenges 

to our work and daily lives. Through the utilisation of technology and innovative methodologies, we 

have rapidly adapted our business to continue to recruit leaders and talent for our clients across the 

civil and public service.  

Looking ahead, we are delighted 

to be shortly launching NUA, 

our new corporate strategy, 

which will be published in 

tandem with our Equality, 

Diversity and Inclusion strategy. 

It is our ambition to achieve 

excellence in innovative, 

inclusive and efficient 

recruitment practice and we 

look forward to sharing and 

collaborating with you to deliver 

on these objectives going 

forward.  

 

Organisational Updates 

Upcoming Statement of Strategy: Nua 2020-2023 

 
We are delighted to be shortly publishing our new Statement of Strategy for the period 2020-2023. 

This strategy has been the culmination of a thorough process of consultation with our 

stakeholders.  In the space of a few short months, our world has changed dramatically. The new 

strategy, which was taking shape in advance of COVID-19, has helped us in our initial response to 

the unprecedented set of challenges presented by the pandemic. 

The strategy provides a 3-year framework for the delivery of excellent recruitment services which 

will be achieved through enhancing our service delivery model and ensuring that our customers are 

at the centre of everything we do.  We see great opportunities ahead in realising the objectives 

outlined in both this strategy and our first Equality, Diversity and Inclusion strategy. We look forward 

to sharing with you, in October, our vision for the Public Appointments Service and the strategic 

priorities we have identified to direct our activities over the coming years. 
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COVID-19 Response: Update on Temporary Assignments 

The Temporary Assignment Scheme received tremendous support from across the civil and public 

service. A large number of staff were made available to our database and the system facilitated 

assignees to be quickly matched with essential roles. As we thankfully moved onto phase three of 

the Government Roadmap, the natural next step was to de-activate the Scheme.  We wish to thank 

you for working collaboratively with us in delivering a response to assist Ireland in this pandemic. As 

the possibility of a resurgence of COVID-19 continues to exist, the facility to reactive the Scheme 

quickly remains.  

Please refer any queries to:  Temporaryassignment@publicjobs.ie where we will be happy to 

respond.  

 

Launch of New Client Information Hub 

We are delighted to present our recently launched Client Information Hub.  The Hub has been 
developed to support you, our clients, with your recruitment needs by providing access to a range of 
innovative resources that promote good practice.  

We recognise that employers in the public sector are operating in a dynamic environment with an 

ambitious reform agenda and widespread social change.  By sharing our expertise and learning, 

through the provision of practical advice and tips, we aim to support recruitment in your 

organisation.  

The Client Information Hub is available on www.publicjobs.ie.  To access the resource content you 
will be prompted to enter a username and password, which the CRM team have previously 
communicated to each HR team.  
 
We have developed a number of new resources that are available on the Client Information Hub – 

please check out the ‘Practical Advice & Tips’ section of the newsletter for further details. The range 

of resources will be expanded over time, to reflect the needs of clients and best practice in 

recruitment. 

 

mailto:Temporaryassignment@publicjobs.ie
https://www.publicjobs.ie/en/client-information-hub?utm_source=Email&utm_medium=CRM&utm_campaign=ClientInfoHub
http://www.publicjobs.ie/
https://www.publicjobs.ie/en/client-information-hub?utm_source=Email&utm_medium=CRM&utm_campaign=ClientInfoHub


3 

 

GradIreland Award for Graduate Industrial and Employee Relations 

We were delighted to recently receive a GradIreland award for the Best Graduate Training and 

Development Programme for the ‘Civil Service Graduate Programme in Employee and Industrial 

Relations’.   

This innovative programme was designed 

in collaboration with our colleagues from: 

the Department of Public Expenditure and 

Reform (DPER), the Department of 

Agriculture, Food and the Marine (DAFM), 

the Workplace Relations Commission 

(WRC) and the Institute of Public 

Administration (IPA).   

This is a fantastic acknowledgement of the 

Civil Service as an employer of choice for 

graduates.  Congratulations to all involved! 

 

Recruitment Updates  

Innovations in the Recruitment Process  

The COVID-19 pandemic has presented significant challenges to our work, in particular, there was a 

critical need to maintain our recruitment activity to ensure that the public service had the required 

level of human resources to respond appropriately.  

It was necessary to act promptly and introduce a range of innovations and adaptions to our 

recruitment process, to facilitate business continuity and ensure that we continue to recruit a high 

calibre of candidates for our clients. 

 

Remote Interviews 

Video interviewing has undoubtedly become the cornerstone of recruitment in recent months. From 

March, all face-to-face interviews were successfully replaced with remote interviewing via Zoom.  

We developed a range of guidance supports and training videos, to ensure that board members and 

candidates were fully informed and comfortable with the use of remote technology.  

To assess the effectiveness of remote interviews, we carried out an evaluation with board members 

and candidates and the feedback has been extremely positive. To date, 391 candidates have 

completed a survey on their experience, with 87% rating the user friendliness of remote interviewing 

as good/very good and a further 10% rating it as adequate. Only 5% of respondents indicated that 

they would feel uncomfortable having to complete a video interview again. 

 



4 

 

 
Tried and Tested Methods 

Source: Interview Feedback Survey 27th April - 13th August 2020 

 

 

81% of candidates 
interviewed for roles 
had never completed 
a video interview 
before. 

90% of respondents 
were satisfied with 
the interview 
preparation 
documents made 
available to them. 

85% of respondents 
would be comfortable 
doing an interview 
using Zoom or a 
similar video based 
platform in the future. 

74% of respondents 
rated the interview as 
good/very good in 
providing the 
opportunity to 
demonstrate their 
skills and experience 

 

Remote Assessments 

At the Public Appointments Service, we have significant experience in conducting online testing, 

however alternative approaches were required for other assessment methods that we typically use 

for instance, written and group exercises.   

We undertook research to identify appropriate assessment tools that could be completed online and 

put in place the appropriate guidelines and protocols. This ensured we could continue with each 

stage of the recruitment process without compromising on the candidate experience, the stringent 

requirements around fairness and merit or the quality of the outcome.  

Some of the new and innovative processes introduced include, remotely assessed role-plays and 

written exercises undertaken via Zoom. In addition, we extended the use of recorded video 

interviews, as an assessment tool, to a wider range of competitions.  To ensure that we are 

delivering on expertise and good practice with regard to remote selection, we carried out 

international benchmarking with a range of public sector organisations. 
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Successful Delivery 

Since March 2020, we have successfully delivered on the following outputs to our civil and public 

service clients (figures presented are up to the end of August).  

  

 

   

 

 

 

 

 

 

 

 

Recruitment Approach for Q3 & Q4 2020  

We continue to follow public health advice relating to COVID-19 and the safety of our staff, board 

members and candidates is paramount. In the medium term, we will continue to conduct all 

interviews and assessments remotely.  This approach has been effectively employed for all boards, 

up to and including TLAC level posts, with positive feedback from both candidates and board 

members.  

 

Upcoming Generalist Competitions for 2020 

Competition Panel Expected 
AO 2020  December 2020 

AO IGEES January 2021 

AP 2020 * October/November 2020 

AP Communications * October/November 2020 

EO Communications * Sept/October 2020 

Third Secretary December 2020 

Legal Researcher * October/Nov 2020 

*Please note that these are approximate dates and depending on numbers of applicants and 

capacity, these may be extended/pushed back. 

1,938     

Remote 

Interviews 

Conducted 

165                 

New 

Campaigns 

Advertised 

2,196 

Candidates 

Assigned 

36,424 

Assessments 

Conducted 

121                  

Campaigns 

Completed / 

Panel in Place 

55,613 

Applications 

Received 
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Focus on Equality, Diversion and Inclusion 

 
Upcoming ED&I Strategy 2020-1023 

We are delighted to be shortly launching our first 

Equality, Diversity and Inclusion (ED&I) Strategy.   

The strategy was developed following extensive 

consultation with external stakeholders in the civil and 

public service and not-for-profit sector, as well as staff. 

It was also informed by an Advisory Board with both 

internal and external expertise across recruitment, 

equality, human rights and ED&I practice. This 

approach challenged our thinking and strengthened our 

understanding and ambition in ED&I.   

The three key strategic priorities identified include gaining a greater understanding of the Irish public 

sector workforce, enabling access to employment for candidates from a diverse background and 

facilitating public sector workplaces that are inclusive and promote ED&I. 

 

Reasonable Accommodation Project 

As part of our commitment to enhancing the provision of reasonable accommodation for people 

with disabilities, we engaged the expertise of an external consultant, Maureen Gilbert, to build on 

work to date and facilitate the development of a shared organisational understanding in this space.   

Workshops were held to explore the candidate journey and identify any opportunities for 

improvement.   

A workshop was held with a cross selection of clients in early September, to gain an initial 

understanding into the client experience of employing people with disabilities and any challenges in 

the recruitment process.  It is intended that the learning will inform engagement with our clients 

going forward. We look forward to working collaboratively with you on enhancing the placing and 

employment of candidates with disabilities. 

 

Willing, Able, Mentoring (WAM) – Graduate Placements 

At the Public Appointments Service, we have a long-standing partnership with AHEAD in facilitating 

the recruitment of graduates with disabilities for the WAM work placement programme.   

Participating employers collaborate with WAM to provide mentored, paid, work placements, which 

enables reciprocal learning for employers and graduates.  The programme promotes access to the 

labour market for the graduates while also helping to build the capacity of employers in their 

employment of people with disabilities. 

The WAM 2020 recruitment is now complete and a panel is available.  For more information on how 

you can get involved, please contact our Disability Champion Amanda Kavanagh: edi@publicjobs.ie     

mailto:edi@publicjobs.ie
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Practical Advice & Tips: New Resources for Clients 

As part of our commitment to supporting clients 
to implement best practice in recruitment, we 
have developed a number of new supports that 

you can now access on the Client Information 
Hub.  The new resources include: 

 Interview Skills: This briefing includes 
guidance and support to clients in 
conducting fair, robust and high-quality 
interviews, in line with best practice. 
  

 Video Interview Skills: This briefing provides practical supports by leveraging our 
experience and providing useful tips for interviewers who are undertaking remote 
interviews. 

 Promoting Inclusive Employment: Based on shared learning with the Houses of the 
Oireachtas Service, we have developed an Inclusive Employment Guide as a useful resource 
for the public service. The Oireachtas Work Learning (OWL) Programme aims to provide 
trainees who have an intellectual disability with the skills, knowledge and ability to gain 
meaningful paid employment. 

 

We hope that you find these resources useful and informative. We would love to hear your feedback 
on the modules that you have completed so that we can continually improve our service offering. A 
link to the feedback survey is available on each Resource section on the hub. 

New Upcoming Resources: we are excited to shortly launch a series of new resources, which 
include a new online Recruitment and Selection Toolkit that contains interactive modules on Job 
Descriptions/Person Specifications and Shortlisting. 

Keep in Touch 

We are here to support you, our clients. If you require assistance or 
guidance, know that the CRM team are on hand to answer your 
queries.  As we are still working remotely, please contact the CRM 
team via email in the first instance: CRMMailbox@publicjobs.ie 
 
If you have any feedback on the new Panel Availability Report (civil 

service clients) or the monthly Outstanding Vacancy Report please 

direct this to Linda Murphy at CRMMailbox@publicjobs.ie  

You can also keep up to date on publicjobs.ie and stateboards.ie and follow us on our social  
platforms: 
 

                     

Since March, the 

CRM team have 

responded to 

7,167         
client queries 

 

https://www.publicjobs.ie/en/client-information-hub?utm_source=Email&utm_medium=CRM&utm_campaign=ClientInfoHub
https://www.publicjobs.ie/en/client-information-hub?utm_source=Email&utm_medium=CRM&utm_campaign=ClientInfoHub
https://www.oireachtas.ie/
https://www.oireachtas.ie/
mailto:CRMMailbox@publicjobs.ie
mailto:CRMMailbox@publicjobs.ie
https://www.publicjobs.ie/en/index.php?option=com_jobsearch&view=jobdetails&Itemid=263&cid=116479&campaignId=2084302
http://www.stateboards.ie/stateboards/
https://www.facebook.com/pages/Publicjobsie/124270247607479
https://twitter.com/Publicjobsie
https://www.linkedin.com/company/public-appointments-service?trk=company_name
https://www.instagram.com/publicjobs.ie/?hl=en

